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Welshpool & District is situated in the Corner Inlet District of South Gippsland,
approximately 2 hours from Melbourne, Victoria’'s Capital. Welshpool is situated
between Foster to the West and Yarram to the East. The district encompasses
Welshpool, Pt. Welshpool, Hedley and Agnes. At the eastern end of the South
Gippsland Shire these communities are small but have a common theme, community
strength and cooperation with each other and the wider community.




WELSHPOOL is a small rural farming town in the Corner Inlet district of South
Gippsland. We are situated on the South Gippsland Highway, between Yarram to the
East and Foster to the West and are 208 Kilometers from Melbourne, Victoria's Capital.

Welshpool’'s Community Centre, “The Rural Transaction Centre” (RTC) offers many
important services to the community; there is also a supermarket, hotel, hairdresser
takeaway, service station, post office, plus the opportunity shop and nursery which are
both community enterprises. The town’s friendly community attracts tourists to the town
via the opportunity shop and the alfresco dining at the two takeaway shops in town.

PORT WELSHPOOL is a small town of approximately 200 people set on Corner Inlet,
with a working wharf, long jetty, hotel, and small shop. It has 2 caravan parks which
attract many tourists in the holiday season. Port Welshpool has stunning views of
Wilsons Promontory and Snake Island.

HEDLEY is a small hamlet between Welshpool and Yarram situated on the South
Gippsland Highway. Hedley has only a few residents, mainly farmers. The historic
Hedley Hall holds some history of times past, when both the Welshpool & Hedley Halls
held dances for the Soldiers when they arrived on the Frigates at Port Welshpool.

Welshpool and District has many natural attractions:

AGNES FALLS is a wonderful spot to visit, one of the highest
waterfalls in Victoria, the water cascades 60m to the gorge
below. It is beautiful at any time but especially so after the rain.
Don't forget to take your picnic, there is a picnic table and
barbeque next to the river, and walking tracks through the
reserve

SCENIC VIEWS: Welshpool is
nestled at the bottom of the
Strzelecki Ranges and the views
are quite stunning.

Just into the hills from Welshpool
you will find the peaceful little
hamlet of Mt. Best which offers fantastic views over the entire inlet.




THE AVENUE OF HONOUR in Welshpool is a memorial
to the diggers from the area in the 1st World War. These
trees compliment Welshpool’'s main business area.

THE ARTHUR SUTHERLAND RESERVE is
Welshpool and district's sporting centre,
donated many years ago by Arthur Sutherland
to the community of Welshpool. It is used for a
variety of sports including Basketball, Cricket
and Soccer

WELSHPOOL TO PORT WELSHPOOL WALKING
TRACK was finished in March 2010. It is a wonderful
asset to both towns and is a safe option for children to
use to get to the Arthur Sutherland Reserve.

THE WELSHPOOL GOLF CLUB is situated on the Port
Welshpool Rd; it has a 9 hole course with interesting and
challenging holes in a beautiful natural setting. The green
fees are very reasonable at $15 a day so you can play as
many holes as you like!

TOORA is just 10 minutes to the south of Welshpool; it is an old historic village which
has a heritage pear orchard, and wetland walks.




Towns and Districts covered by this plan:

Welshpool 3966
Port Welshpool 3965
Hedley 3966

Population profile
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In the 2006 Census, there were 180 families in 3965/3966 postal areas; 66 couples with
children, 84 Couple families without children and 30 One Parent families.
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There were a total of

Occupation Breakdown

Not stated

Labourers
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Clerical/Admin

Community

Tech/Trades

Professionals

J

292 occupied private
dwellings counted in
3965/3966 postal
areas: 150 were fully
owned, 68 being
purchased and 54
rented with 23 being
not stated. 184 were
family households, 87
lone person household
and 12 being group
households.

Internet Connection

Internet
connection
not stated
2%
D'?I'Up No Internet
34% connection
51%
Broadband
13%
Volunteering by Age and Gender
35
30
25
2 20 @ Male
E 15 m Female
10
il
0 T T T
15-24 years 25-44 years 45-64 years 65 years and
over
Age




South Gippsland Shire wide Statistics

South Gippsland has a thriving economy with over 7,000 businesses contributing to
an annual output of over $2.8 billion.

South Gippsland has one of the lowest unemployment rates in Australia
The latest population estimate is 27,165 people as at June 2008.

This is 872 more people in the five years from 2003 and represents an average
annual growth rate of 0.7%. It is projected that the population of South Gippsland will
rise to 32,000 by 2031.

The Shire has approximately 14,000 dwellings and about 18,500 rateable properties.
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The Community Plan is a document, which may be used as a reference for any
individuals or organisations wishing to understand more about the aspirations of the
Welshpool & District Communities. The Community Plan, which reflects the view of a
wide cross-section of each Community, contains a Vision for the future of Welshpool &
District.

The purpose of the Community Plan is to provide the opportunity for the Community to
discuss and decide the future it sees for itself.

The plan will provide residents with certainty in regards to growth and development in
the town, the types of services that can realistically be provided, the opportunities that
are available now and in the future. It will set priorities in areas such as infrastructure,
health, roads and the development of land.

This plan is owned by the community and will form the basis of discussion with other
interested groups such as government and business in the future. It is not a static plan
but an evolving one which will provide us with much needed direction into what is
otherwise and uncertain future. It will be a way of mapping the future for ourselves and
our children and hopefully set a good foundation for our grandchildren.

The Welshpool & District Community Plan was first produced in 2002 with an update in
2005 and a review in 2008. Community workshops were held in both 2002 and 2008
and discussions were facilitated around concerns identified by the communities. These
concerns included loss of industry, disengagement of youth, unemployment, conditions
of roads and infrastructure, child care, transport, health and wellbeing and aged
services.

Whilst acknowledging the concerns facing small rural communities the Plan and Review
process is also designed to emphasise and acknowledge the achievements of
community, by recognising previous progress and also focussing on future potential,
identifying existing assets as prospective development opportunities.

Participants of each Review Workshop shared a strong sense of community and an
appreciation of the natural beauty, safety and friendly environment the area offers. They
also shared a vision of a sustainable future through the promotion of increased activity
supporting and encouraging new businesses, industries and tourism respectful of the
rural lifestyle and values of the local people.




The Welshpool & District's Development Plan, 2011 update, is a collaborative process
between South Gippsland Shire Council, the communities of Welshpool, Port
Welshpool, Hedley and Agnes, managed under the umbrella of the Welshpool & District
Advisory Group. This updated document is a compilation of the information and work
done in the previous Welshpool & District Development Plan, 2002 and the 2005 and
2008 Development Plan Reviews.

In 2011 the Welshpool & District Advisory Group, with the support of the
Toora/Welshpool & District's Community Strengthening Initiative, undertook a series of
community consultations to gauge current community priorities and gather community
feedback.

Several meetings, open to the public for comment on community priorities and the
Eastern District Urban Design Framework, were held by the Welshpool & District
Advisory Group. Letter drops were also distributed to each householder in the district
along with articles and notices regularly published in the Welshpool Rural Transaction
Centre’s monthly newsletter encouraging community input.

In 2011 the Welshpool & District Advisory Group completed their Social Accounts,
measuring the committee’s social, environmental and economic impact in the district
Community feedback was gathered by various methods but predominantly through
community surveys and questionnaires which fed into the Development Plan Update
process.

Results from consultations and above mentioned processes held in 2011 indicated that
priorities within the community remained consistent with those identified in the 2008
Review, with the exception of projects which had since been completed or had moved
into the next stage of implementation; an example being the Welshpool to Port
Welshpool Walking Track which was completed in 2010 with maintenance now being
the priority. Another priority project from the 2008 Development Plan Review, which in
2011 moves into the next stage of implementation, is the Arthur Sutherland Recreation
Reserve. Having successfully secured significant funding in 2010 of approximately
$90,000 to ensure its long term future the project now moves into the second stage of
its management plan.




According to the 2011 community feedback, projects identified as priority projects are
(in no particular order):

The Port Welshpool Long Jetty

The Port Welshpool Underwater Observation Facility

Development and Growth of the Welshpool & District Rural Transaction Centre
Community Enterprises and Business Growth

Welshpool Streetscaping /Avenue of Honour

w w wWw W wWw w

Arthur Sutherland Recreation Reserve

and District Priorities identified as:
§ Port Welshpool Long Jetty
Great Southern Rail Trail Extension from Foster to Yarram

Sporting Facilities

w w w

Tourism & Economic Development




The 2002 Plan identified a number of key priorities; these priorities for each of the

communities are shown in the following table:

Welshpool: Port Welshpool:

Hedley:

Develop old Railway Station Marina

development

and | Walking track with viewing

associated support service | points on Telegraph Road.
industries

Develop more tourist | Long Jetty: board walk, bird

attractions hide, viewing tower, toilets

Walking/bike tracks Attract investment in tourist
accommodation

From these identified key priorities a list of ‘Objectives to be Achieved’ was finalised and

are shown in the following chart.

2002 (Priorities)

2005 (Achievements)

Develop a Master Plan for Port Welshpool

Draft of Pt Welshpool Master Plan submitted (not
yet approved)

Work with Local Government to establish walking
tracks & trails connecting Welshpool, Port Welshpool
and Hedley using old tramway & railway corridors.

Walking track commenced at Port Welshpool

Work with Local and State Government to attract
youth counselling services to the area

Promote Welshpool & Port Welshpool as tourist
destinations

Tourist information board at RTC
The Annual Welshpool Art Show

Encourage local businesses to invest tourism type
services

Promote our area to attract new residents

Plan for Welshpool Park completed

Rotunda built at Port Welshpool
Rotunda/mural painted
Some sealing on Boat Ramp

Welshpool Rotunda face lift
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2008 Review: Issues/Concerns.

The 2008 Community Development Plan Review identified several major areas of
concern and reiterated ongoing issues identified in the previous 2002 Community
Development Plan. Since 2002 the region has continued to experience loss of major
industry, skills and resources and an ongoing depreciation of local infrastructure and
depopulation. ldentified concerns during the 2008 Review indicate the continued
community support and development of this region as a tourist destination in order to
generate increased activity and future employment and social/community sustainability.
Transport, tourism, improved community and recreational facilities and development of
town historical projects were each identified as key issues. It was envisaged that
working on these issues would improve both social and economic conditions in the
area, such as employment, health and wellbeing, education and youth activities and
services. Of major concern were the issues of transport, employment, the deterioration
and disappearance of local resources and community facilities and lack of opportunities
for youth. Whilst some of the areas of concern are being addressed through community
priority projects identified in the Development Plan Review, there are however several
areas of concern that will still require additional support from Local, State and Federal
Governments in order to address the fears of the community. These fears include:

8 Adequate employment opportunities for their young people. This was because of the fears
that young people are leaving the area as a result of lack of opportunity, hence the future
existence of their towns. The Welshpool Rural Transaction Centre has been active by
assisting employing 4 new employees from around the district, and have 2 new community

enterprises.

§ Adequate access to education opportunities, for both young people and up-skilling of the
older workforce or return to work. There was some discussion that these opportunities had
not been available as people had difficultly accessing services when travel is required. The
Rural Transaction Centre has been conducting classes since 2009; these include: Mobile
phone for seniors, Internet, Computer, first aid, food handling etc.

8 Transport connections between communities and also the condition of the roads. This was
a concern in light of the expected increased traffic volumes for the Barry Beach deep sea
port. Also people are currently driving to access employment.

8 Improved access to public transport. There has been success in obtaining a new timetable
for VLine Buses, now running 3 times a day.

8 Access to variety of Health Services

§ Early years for pre-school and 0 — 4 age group services.




Community Priorities as ldentified in the 2008 Revi  ew

Through the process of acknowledging existing community assets and development
opportunities, the new top 5 key community projects, based on the communities’ shared
vision of the future, were identified as follows:

1.
2.
3.

4.

5.

Walking track from Welshpool to Port Welshpool.
Underwater Observatory at the Port Welshpool Long Jetty.

Welshpool and Port Welshpool Streetscaping Plan, incorporating the Welshpool
Avenue of Honour.

Arthur Sutherland Recreational Reserve Basketball Stadium.

Growth of the Rural Transaction Centre

It is envisaged that by the completion of the Community Strengthening Project,
Community Action Plans will have been developed to assist each community with the
implementation of specific projects identified as priorities by the community.

1. WELSHPOOL TO PORT WELSHPOOL WALKING
TRACK, since the review in 2008 the Welshpool & District
Advisory Group has, with the help of the South Gippsland
Shire Council, secured funding enabling the Welshpool to
Port Welshpool walking track to be constructed. This now
offers the whole community a much safer option to walking
on the road. It has proved to be very successful as children
can use it to go to the Recreation Reserve safely.

2. THE UNDERWATER OBSERVATORY at this
stage is still on the wish list, but since 2008 there
has been some progression toward that aim. As
the Long Jetty needs to be restored before the
UWO can proceed, there has been a campaign to
“Save the Long Jetty” which has developed a
steering group to meet monthly. The Victorian
Government has also promised $3m to help restore
the Long Jetty, which will indeed be very beneficial

to the construction of an UWO on the Long Jetty after it
has been restored.




3. WELSHPOOL AND PORT WELSHPOOL STREETSCAPING, INC ORPORATING
THE WELSHPOOL AVENUE OF HONOUR

Welshpool & District organized a survey of the community’s ideas and preferences,
conducted in February 2011. The results of this survey led to a plan being drawn up and
presented to SGSC along with the 3 other most popular streetscaping ideas, and a copy
was also on display at the RTC. SGSC has $10,000 in hand to go to this project. Listed
below are the other 3 ideas in the streetscaping plan.

Streetscaping Plan —

Development Plan, completed and presented to the SGSC
Beautification of shop fronts

Encourage more business: The Welshpool & District Advisory Group
4. Develop entrance to Welshpool from Yarram

wnN e

4. THE ARTHUR SUTHERLAND RESERVE STADIUM

The Basketball stadium committee have applied and received a grant for the stadium’s
renovation, which is a big boost to all the community. The Foster soccer club has also
taken up residency at the reserve. The committee has worked hard to secure funding
for the stadium so it's a great achievement. Work will be commencing soon.

5. GROWTH OF THE RURAL TRANSACTION CENTRE

The Welshpool & District Advisory Group’s first community enterprise is the Welshpool
Rural Transaction Centre - this has been in operation for 11 years and has been a
wonderful asset to the Welshpool and district, working on the communities’ objectives
as set out in the 2005 and 2008 community plans.

As well as working on these projects, the RTC offers many services such as: Banking,
Centrelink, Tourist Information, Computer access, VLine ticketing, Education classes.




Also over the last four years RTC has opened 2 more community enterprises to help
with employment in the area through education pathways.

This has been made possible through the help of the South Gippsland Shire Council’s
support and encouragement and also through pursuing stakeholders to help us with our
goals. The most significant partnerships we have formed are through Social Traders
and the R.E. Ross Trust.

At present WDAG is preparing their 3 year strategic plan with the projects to be
actioned, identified in this year's community plan.




The two Community Plan Review Workshops conducted in November 2008 indicated
that community projects commenced and/or completed to date, support and reflect the
community priorities as identified in the Welshpool & District Development Plan 2002
and that the Plan has provided the community with a broad guideline toward achieving

its objectives and overall goals.

2008 (Priorities)

2011

Walking track from Welshpool to Port
Welshpool

Completed — now need to consider ongoing
maintenance, and making the link to the Great
Southern Rail Trail

Underwater Observatory at the Port Welshpool
Long Jetty

$15,000 Grant for Feasibility Study for an
Underwater Observation Facility at Port
Welshpool Long Jetty

Welshpool and Port Welshpool Streetscaping
Plan incorporating the Welshpool Avenue of
Honour

Arthur Sutherland Recreational Reserve
Basketball Stadium

Arthur Sutherland development now in Stage 2

Walking track completed from Welshpool to
the Arthur Sutherland Recreation Reserve

Growth in the Rural Transaction Centre

Sea Days Festival now in its 4th year

Combined Prom Coast Summer Festival
incorporating the communities of Port
Welshpool, Toora and Welshpool

$14,000 Water Grant for upgrade of Welshpool
& District Bowling Club watering facilities

Upgrading of the Welshpool Memorial Hall
(Kitchen, Air conditioning, lighting, entrance
doors)

Completed works at the Welshpool Sensory
Park and Gardens
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Many thanks to Geoff Cooling at Welshpool Primary School, to his staff and to all the
students who gave their time to give us their thoughts and share their photos of what is
important to them!




VALUES

8 Strong sense of community and the safe, friendly environment
8 Appreciation of the natural beauty and visual integrity of the area
8 Appreciation of the rural lifestyle.

8 Port Welshpool's village atmosphere.

8 Hedley as a farming community.

8§ Welshpool as the commercial centre

8§ Barry Beach as the industrial area.

STRATEGY

8 Encourage new sustainable businesses/industries that also respect the values of the local people.
8 Increase eco tourism and passive boating
8§ Undertake revegetation projects particularly in environmentally sensitive areas.
8§ Maintain the rural lifestyle while attracting a reasonable level of facilities and services
8 Increase the prosperity of the community -without sacrificing the above natural assets
8 Raise the profile of the RAMSAR site for migratory wader birds

§ Steer industrial development to Barry Beach
8 Encourage commercial activity to Welshpool

§ Establish a working relationship with all levels of government to ensure local community values are
considered in decision-making

8 Include all ages and groups in the decision making process

§ [Encourage community groups to work together and share information

TACTICS

1. Work with government to attract an investor to establish a Marina at Port Welshpool
2. Establish a master plan for Port Welshpool
3. Work towards establishing walking tracks to link Welshpool, Port Welshpool & Hedley.
4. Promote the area to potential new residents
5. Work with local government to establish youth counselling services
6. Continue to attract health services to the Rural Transaction Centre




An acknowledgement of previous reports, plans, studies:
Community Development Plans, 2002, 2005, 2008
Welshpool Social Accounts 2010
Walking Track Feasibility Study
Feasibility Study Underwater Observatory
Business Plan Underwater Observatory
2011 One Year Strategic Plan

Community Development Plan 2011

State/ Federal Grants
Port Welshpool & District Maritime Museum- assessment $4,600
Port Welshpool Bowling Club Development Study $3,945
Arthur Sutherland Recreation Reserve - Stadium Redevelopment $60,000
Welshpool /Port Welshpool Shared Pathway $140,000
2005/2006

Community Grants:

Port Welshpool Working Group Sea Days Festival | $2,450 |

2006/2007

Community Grants:

Welshpool & District Advisory Group $9,900
Welshpool & District Development Cttee $2,743
Welshpool Memorial Hall $385
Port Welshpool & District Maritime

Museum $2,728
Port Welshpool Working Group Inc Port Welshpool Sea Days Festival $2,000




Other Grants:

FRRR Welshpool Memorial Hall Welshpool Hall Refurbishment | $9,000
PIAP Welshpool & District Advisory Group | Public Internet Access $7,500
Vol Small

Equipment | Welshpool Memorial Hall Pie Warmer at Welshpool Hall | $836
Telstra

Seniors Welshpool & District Advisory Group | Mobile Phone classes $3,635
2007/2008
Community Grants:

Port Welshpool Working Group Port Welshpool Sea Days Festival | $2,500 |

Councillor Discretionary Funds

Port Welshpool Working Group Assist with the 'Sea Days Festival' $500
Welshpool Transaction Centre For art prizes for the Welshpool Art Show. $400
Welshpool and District Rural Access

Centre Contribution towards a new photocopier $300
Welshpool Transaction Centre To sponsor an event in the Welshpool Dog Trials $200
Volunteer Coast Guard Patrol - Port To assist with the purchase of equipment to track

Welshpool rescue boats in Corner Inlet and Bass Strait. $600
Welshpool Hall Committee Sponsorship of Art and Craft Show $200
Welshpool Golf Club Contribution towards water saving system $500

Other Grants:

Bendigo
Community
Bank Welshpool Memorial Hall Fencing Tennis Court $4,000
Community
Enterprise
Foundation Welshpool Memorial Hall Tennis Court Upgrade $3,000
DPCD Welshpool & District Advisory Group | Under the Bus $2,850
FRRR Welshpool & District Advisory Group | Computer Software $3,614
2008/2009
Community Grants:
Port Welshpool & District Maritime Museum | Improved Museum storage and display $2,500
Welshpool and District Advisory Group Prom Coast Summer Festival $5,000




Councillor Discretionary Funds

To assist with the purchase of a Husqvarna Mower - side

Port Welshpool Museum thrower and edger. $500
To assist with the supply and installation of a hot water
Welshpool Golf Club service. $986
Welshpool Hall Committee To assist with the major prize for the annual Art Show $200
Port Welshpool Working Group To assist with the cost of contents insurance for
Incorporated equipment stored at the Port Welshpool Ferry Terminal $800
Port Welshpool Working Group. To assist with the Sea Days Festival. $750
Other Grants:
RAV Prom Coast Summer Festival Sand Sculpting Project $3,900
RAV Prom Coast Summer Festival Quick Response Welshpool Hall | $1,500
Telstra Seniors | Welshpool and District Advisory Group | Mobile Phone classes $5,016
2009/2010
Community Grants:
Welshpool & District Advisory Group | Prom Coast Summer Festival $3,000
Welshpool & District Advisory Group | Refurbishment of Rural Transaction Centre $2,000
Welshpool Golf Club Inc See us, Hear us and Play with Us! $500
Councillor Discretionary Funds
Towards the cost of advertising the 13th Annual
Welshpool Working Dog Club State Duck Sheep and Cattle Dog Championships. $300
To support Wild Life Exhibition Casts as a part of
Port Welshpool Working Group the Prom Coast Summer Festival. $500
To support the Alf Wilder Memorial Junior Fishing
Port Franklin Tennis & Sports Club | Competition at Port Franklin held January 17 2010. $500
To assist with costs of running the Welshpool Art
Welshpool Memorial Hall Show $200
To assist with Anzac service, held at the rotunda
Welshpool Memorial Hall due to the damage to the War Memorial. $200
Assist with costs for the Chairman of the South
Gippsland Historical Network to attend the
Australian Maritime Museum National Conference
Port Welshpool & District Museum and AGM to be held in Warrnambool $500




2010/2011

Community Grants:

Installation & upgrade to the Bowling Club's
Port Welshpool Bowling Club kitchen $3,957
Planning and Development Study for the long term
Port Welshpool Bowling Club viability of the Welshpool & District Bowling Club $1,325
Welshpool & District Advisory Group Prom Coast Summer Festival $4,000
Councillor Discretionary Funds
Beloka Kelpies (auspiced by Welshpool
& District Advisory Group) Sponsorship for the Welshpool Dog Trials event $300
To assist with the costs of reinstating 2 unused &
Welshpool & District Playgroup overgrown garden areas. $162
Welshpool & District Horticultural To assist in the publishing cost of a souvenir
Society booklet promoting the 50th Spring Show. $500
To assist with the costs of reinstating 2 unused &
Welshpool & District Playgroup overgrown garden areas. $161
Other Grants:
DPI Prom Coast Summer Festival “Come & Try Fishing” $4,950
Social Traders | Welshpool & District Advisory Group Assistance .
Vol Small Welshpool & District Advisory Group Air Conditioners $4,998
Equipment
)*) Welshpool & District Advisory Group Prospectus $8,280
)*) Welshpool & District Advisory Group Employment pathways $150,000
Over 3
years




If you would like to join any of the Welshpool & District Community Groups—or would
like to be involved in any of the Community Priorities, there are ways to get in touch!

Welshpool & District Advisory Group
Telephone: 03 5688 1051
Email: rtcwelshpool@bigpond.com

Log on to the Welshpool Website www.welshpool.vic.au

Log on to South Gippsland Shire council website www.southgippsland.vic.gov.au and
go to the community directory




South Gippsland Shire Council proudly supporting the

Welshpool & District Community in the Community Planning Process.




