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Toora & District Community Plan
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Where we are
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Future Projections

South Gippsland Shire wide Statistics
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PROMOTION AND COMMUNICATION OF THE COMMUNITY PLAN P ROCESS

1. Pre Community Promotion and Communication

The major objective of the Community Plan development process has been to ensure that all members of the community had the opportunity to contribute to the
creation of the community plan for Toora & District.

As part of the Toora/Welshpool & Districts Community Strengthening Initiative, the Toora and District Integrated Community Plan development process for Toora
& District commenced with the South Gippsland Shire Council Community Strengthening Project Officer gathering all existing information, reports and previous
community consultations that had occurred over the past 5 years. This information was then formed into a Community Plan Working Document and introduced
at the Toora & District Progress Association (TPA) meeting to invite the community to participate in the Integrated Community Planning process.

Expressions of Interest letters were sent out to all community groups and businesses in Toora & District for key representatives from the community to form a
Community Planning Working Group to work in partnership with South Gippsland Shire Council and Council Officers to ensure the Community Planning process
met the individual needs of the community.

The process then included communication and involvement of the broad community of Toora & District for the development of the Integrated Community Plan.
This involved:

Individual presentation by South Gippsland Shire Council to the Toora & District community

Establishment of a Community Planning Working Group

Fortnightly Working Group Meetings over a 5 month period leading up to the Community Planning Workshop

Fortnightly revised Working Document versions to reflect community consultation and feedback

Advertising and promotion to the community for the Community Workshops through the delivery of notices to householders, community notices,

newspaper articles and newspaper advertisements

Distribution of final version Working Document to all Community Groups and Organisations and copies available from several local points

All updated versions of the Working Document distributed to all Working Group members

Community workshop held and facilitated by the South Gippsland Shire Council to identify Priority Projects and Community Project Teams

Youth specific engagement sessions and meetings

Development of the Vision for Toora & District and the Draft Toora & District Community Plan

Presentation of the Draft Toora & District Community Plan to community members and other key stakeholders for comment

Distribution of the finalised Toora & District Community Plan

Priority Project Team Workshop with relevant SGSC Officers



2. Post Community Plan Promotion and Communication

Once the Draft Community Plan was developed, the plan was distributed to members of the community to allow for review and feedback. After an
agreed review period any changes were incorporated and the finalised version of the Community Plan available to the broad community of Toora &
District.

3. Community Plan Distribution and Action

The completed Community Plan will be available for all members of the Toora & District community. South Gippsland Shire Council is committed
to support the community of Toora & District and the project action teams to action their Priority Projects outlined in the Community Plan. The
community will be regularly informed of progress in relation to the Community Plan.

WHO WAS INVOLVED IN DEVELOPING THE COMMUNITY PLAN?
4. Community Organisation and Working Group Team

The Community Plan process began with the presentation of the Community Planning Process to the Toora & District community in January 2010
with initial notification going out to all community groups and businesses in May 2010.

A working group was established in June 2010 to confirm involvement of the Toora & District community in the Integrated Community Planning
project. The Community Planning Working Group was the contact organisation for the process. The Working Group consisted of several key
representatives from the community and South Gippsland Shire Council staff members. The Community Planning Working Group members were
as follows:

Community Representatives: Council Staff Me  mbers
Judith Whatley, Mary Biemans, Jeff Montague, Jeanette Harding Marzia Maurilli  Project Officer
Barbara Purvis, Di Walker, Meryl Agars, Bev Smallwood, Irene Spooner Barbara Look  Project Officer
Hans van Kuyk, Roger Lett, Tessy Amestreiter Ned Dennis Community Strengthening Coordinator

5. The Community

The Community Plan has been developed with those members of the community who have an interest in the future of Toora & District. People
involved in the community meetings and workshop session included permanent, part-time and previous residents of the local community and
surroundina areas.



(6

(6

%

1&

. 4&




Engaging our Youth in Community Planning

What do you think Toora & District
needs for young people?

What are the things you like most
about Toora & District?
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Survey Results
Support for identified youth projects
Legal Graffiti Wall & Exhibition 17
BMX Track 15
Great Southern Rail Trail 10
Forming a Youth Group 8
Numbers that would like to be 11
involved in helping with one or more | plus

of the above projects

More shops, place to hang out, movie
nights, organised activities eqg: laser
tag, fun shack, youth group — get
together to organise activities, soccer
field.

Swimming pool, friendly — nice
people, skate park, Pub, park,
Football Club, the people, close to
beach, the views, quiet & relaxing,
close to most things, pony club

In 10 years time, as an adult, what do you think wo

uld make Toora a place you would like to live in? A relaxing place, quiet &

safe, bigger, theatres, shops, activities around the town, a nice community and friendly people, beautiful little town with shopping

centre, more things to do.

Additional Ideas from the Youth Pizza and Coke Work  shop
Tennis Club — friendly after school competition; Movie Nights at the Pool, Volley Ball at the Pool, Skate Park Competition;
Youth Drop in Centre; Choir; Transport to other events; Learning Street Art as part of Graffiti Wall Project; Indoor Cricket;
Transport back from Leongatha disco for whole district.







First Priority Projects Group

\otes

Future of Prom View Lodge eg: youth residential care, Respite Care, Backpackers,

Rental Accommodation, Hospital alternatives for frail seniors 21
Environment/Parks 14
Stanley Street 13
Business 13
Paths/Trails 13
Youth 11
Toora Beach 10

Second Priority Projects Group (not in first list d ue to no project team) | Votes

RV Facilities

11

Tourism

10

Projects already identified as District ___ priorities with existing
Community & Council Support

For more information please refer to
the groups and reports listed below

Great South Rail Trail Foster to Welshpool Extension

GSRT COM and Extension Committee formed (see
McKay or Jenny Chatfield). No. 1 priority on Cotulisc
Open Spaces Strategy

John

Pt Welshpool Long Jetty Refurbishment & Redevelopment

Steering Com. Formed. Council Support. Active
community campaign, see Kerry Pinzone or Paul
McPhail (W&DAG & PWWG)




Third Priority Projects Group (to be added as above

priorities are revised & reviewed)

Projects Votes Project Votes

Upgrade to Toora Community Hall 9 Seal Road in front of police station and 1
catholic church

Craft/Learning 8 Provide signage based on ‘up to the hill’ 1
leaflet

Events/Themes 5 Promote Toora as Garden/Orchard Centred 1
elderly community

Railway Park Reserve 5 Garden Produce cottage industry 1

Support Community Bank & Lions Club 3 New Resident’s Pack 0

Senior Accommodation/Lifestyle Village 3 Toora Webpage 0

Need to look at zoning & residential blocks within Toora 3 Bus stop/transport Agnes 0

and surrounds

Sustainable Communities; Bulk (discounted) purchase 2 Transport Issues 0

of electricity, solar panels, hot water

Future of Bonlac Factory eg: cheese factory/cottage 2 Jetty Rd/Reserve 0

industry/detention centre

More car spaces for doctors and Barb’s Place 2




INTEGRATED COMMUNITY PLANNING STRUCTURE

COMMUNITY
PLANNING WORKSHOP

l

COMMUNITY REPRESENTATIVE
BODY*

A 4

\4

PROJECT TEAMS

\4
Identified Partners:\,_

- Strategy partner
- Relevant Council
Representative/Officer

Reporting

OUTCOME: Well targeted resources.

* This might be a town association or a group made up of several community groups.




rOCESS

PLAN PROJECTS

PROJECT TEAMS

. Reporting:
Ev IX .
Action Plan template
months L . .
Public information promotional

Toora & District
Community Plan
Monitoring & Review
Team
Every
twelve
months TOORA & DIST.

COMMUNITY

SOUTH GIPPSLAND
SHIRE COUNCIL

Newsletters

Meeting minutes

Notice boards




South Gippsland Shire Council, through the Community Strengthening team and in
partnership with State Government of Victoria, Department of Planning and Community
Development CSF Toora/Welshpool & Districts Community Strengthening Initiative ,
proudly supporting the Toora & District Community in the Community Planning Process.
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